
Planning for your First Coding Program or Camp 

 

What age/grade are your students?   

Which course works best for your students? 

What resources will you need?  If you don’t have them, how will you get them?  Include technology needs for 

Leader and Students, promotional materials, etc. 

Resource Where it’s coming from 

  

  

  

  

  

  
 

What is your target date to implement? 

Who are your stakeholders and what role will they play? 

Stakeholders Role 

  

  

  

  

  
 

Prepare your timeline to implement a course (include your prep time, promoting the program, communicating 

with stakeholders, etc.) 

Activity Timeframe Who/What Resources are Involved 

   

   

   

   

   

   

   

   

   
 

What might go amiss?  Identify potential setbacks and roadblocks: 


